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Follow-up of the National Rural Network 2007-2009    

 

Introduction 

The National Rural Network’s (NRN) mission is to support the implementation and realization of the 

Rural Development Programme for Sweden the period 2007-2013. There are two central concepts 

for the NRN – learning and collaboration. The NRN aim to assist the network’s members with the 

knowledge they seek that contribute to development. The NRN also seek to become the node 

through which the members find connections with other parties for productive collaborations. 

Outside the learning and collaboration tasks, the NRN also is expected to be an instigating actor in 

certain pressing matters. 

The NRN has been operative for about 3 years and this mid-term follow-up is initiated by the NRN to 

leverage opportunities to enhance the support of the program implementation up until 2013.  

In the light of the fact that the network’s operation is pass start-up and that the surroundings already 

have changed, the NRN find ground to redefine operational focus to become more proactive and 

forward-looking. This include to further involve the network’s members in active strategies for goal 

achievement and to pinpoint areas where fulfilling desired goals shows to be particularly hard. 

  

The follow-up 

The purpose of the national network for rural development is to bring together parties involved in or 

affected by the Rural Development Programme, through information activities, exchanges of 

experience and methods development, with a view to improving its implementation and 

strengthening its potential for rural development (The Rural Development Programme for Sweden 

the period 2007-2013, 16.2, p 292). Given that background, this follow-up is focused on how the 

network’s activities answer to the actual support needs of the actors that implement the program. 

The follow-up aims to provide the NRN’s steering group with guidance in future decisions and 

prioritizations. The purpose with this focus is to generate knowledge on how activities can be 

developed and improved, and therefore it is not specifically targeting issues around administration, 

budgets etc. 
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Content 

A. Background: The National Rural Networks’ objectives 
B. Target group survey:  A questionnaire on the NRN’s operation relative actual target group 

needs 
1 The NRN’s activities and communication channels 
2 Sustainable rural development 
3 Youth 
4 Business enterprise and entrepreneurship 
5 Equality 
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8 Transnational cooperation 
9 The member’s desires going forward 
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In the follow up, the following documents have been used 

Compilation of legal frameworks regarding the Swedish Rural Development 

Programme, The Council Regulation, etc  

The Swedish Rural Development Programme 2007-2013 

The Swedish Board of Agriculture’s stipulations for the National Rural Network 

EU Guidelines ”National Rural Network “  

EU Guidelines regarding transnational projects 

Pre-study for the network (July 14, 2006), Leif Berndtsson  

The National Rural Network’s communication strategy (Nov 27, 2007) 

The National Rural Network’s yearly report 2008 

The Monitoring Committee’s selected criteria for funded operations (26 okt, 2007) 

The Leader handbook ”LAG-boken” 

The Swedish Association of Local Authorities and Regions’ publication 

”Landsbygdsutveckling med Leader τ Goda exempel från fyra kommuner ” 

Applications, deciscions and reports regarding network checks 

The National Rural Network’s follow-up on network checks (June 25, 2008) 

Memorandums from steering committee meetings 2007-2009 
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Action and activity plans 2007-2009 

The National Rural Network’s web, newsletter, presentation material, send-outs, 

reports etc 

Evaluations of network meetings and get-togethers 

Memorandums, reports etc regarding thematic work groups, think-tanks and expert 

networks 

Memorandums, reports etc regarding Leader 
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A. Background: The National Rural Network’s objectives 
 

¢ƘŜ bŀǘƛƻƴŀƭ wǳǊŀƭ bŜǘǿƻǊƪΩǎ Ǝƻŀƭǎ ŎƻƳpiled 

In accordance with The Council Regulation (art 66:3 and art 68) a National Rural Network shall be 

founded to unify organizations and administrations involved in rural development. The purpose of 

this national network according to the Rural Development Programme for Sweden 2007-2013 is to 

- Through information, exchange of experience and method development gather parties 

concerned with the implementation of the Rural Development Programme 

- Be a national and transnational forum for extended exchange of information, experiences 

and method development 

- Enhance the dialogue throughout implementation between local, regional, national and 

international level 

- Create exchanges of experience between rural development policy, the regional 

development policy and the environmental policy by giving agencies within these policy 

areas a role in the network 

 

The Rural Development Programme 2007-1013 

The following development areas and priorities shall be indicative to the implementation of the 

program (4.1, p 84): 

- Sustainable development and a sustainable use of natural resources in accordance with 
adopted environmental objectives form a general basis for the programme. Agriculture, 
forestry etc. have great potential for resource efficient production with minimal 
environmental impact and have a key role in the transformation to a sustainable 
development of society, incl. energy supply. They are also crucial in their role as land 
managers and as producers of public goods in nature and landscape, where grazing on 
pastureland is one central priority. 

 
- Production of food with special properties or added value should be developed. There is 

growing consumer demand for organic products Local, regional and/or small-scale 
production and processing in the food and other sectors is an important component in the 
search for enhanced business activity in rural areas deriving from agriculture and forestry, 
etc. Quality production that is regional or traditional in origin may constitute a part of this. 

 
- The development of new goods and services production connected with agriculture and 

forestry and other enterprises in rural areas is important for the broadening of the economic 
base and for promoting further growth opportunities in rural areas. Priority areas are 
renewable energy, tourism and recreation, service trade and contract work. 

- Knowledge, innovation and entrepreneurship are to be supported. It is also important to 
strengthen knowledge transfer from universities and other higher education and research 
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institutions. We need measures that enable the transfer of relevant research findings to 
advisers and farmers. 

 
- There are a number of groups, including young people, women and people of foreign ethnic 

origin, who are underrepresented in the agriculture and forestry sectors. These groups are 
needed in the land-based industries, not just to boost gender equality but also to improve 
the economic and social life of rural areas. 

 
 
Axis 1 Improve the competitiveness of the agricultural and forestry sector 
Axis 2 Improve an attractive landscape and living countryside 
Axis 3 Promote greater diversification of the rural economy with the objectives of promoting 

employment and a better quality of life for those living there 
Axis 4 Effective implementation of the rural development programme through local support, 

participation, and cooperation 

 

 Description of the National Rural Network in the Rural Development Programme 

16.2.1 Organizations and public authorities forming part of the rural 

development network 

All parties and actors involved in implementation of the Rural Development 

Programme must be included in the network and its activities. The network must 

therefore comprise a broad cross-section of organizations and authorities involved in 

all four axes. These may represent beneficiaries, the rural population and its industries, 

or be stakeholders with an interest iƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ {ǿŜŘŜƴΩǎ ǊǳǊŀƭ ŀǊŜŀǎΦ ¢ƘŜ 

ƴŜǘǿƻǊƪ ǎƘƻǳƭŘ ŀƭǎƻ ƛƴŎƭǳŘŜ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƻŦ {ǿŜŘŜƴΩǎ ƳǳƴƛŎƛǇŀƭƛǘƛŜǎΣ ǊŜƎƛƻƴŀƭ 

autonomous bodies and municipal cooperation bodies. Representatives of immigrant 

organizations should also be affiliated to the network. Finally, the network should 

include a broad selection of representatives from institutions of higher education 

actively involved in research in relevant areas. 

 

Pre-study regarding a national network for rural development 

In the pre-study preceding  the creation of the network (Berndtsson 2006-07-14) the importance of a 

valid basis for analysis was raised. This should be the foundation for knowledge building and 

information strategies. Needs and issues regarding shared perspectives, coordination and 

comprehensive views should be pinpointed for method development purposes in the program 

implementation. The NRN in an active educational role collaborating with the network’s members 

would significantly enhance the collaborations between the parties and improve program 

implementation. According to the pre-study, a plausible conclusion regarding research on rural issues 

is an increased need for interdisciplinary approaches. The NRN’s R&D activities should primarily 

concern cross sector and axies bridging issues while program inputs should focus on topics. The 

network is challanged to act very perceptive to the member’s needs, while at the same time act 

strategically to enhance the comprehensive view and drive activeness from all parties. It might be 

necessary to take into consideration both comprehensive efforts, international interchange, 
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cooperation between the different axis and with other EU-programs. The NRN is expected to be a 

contact node and link to the European Rural Network, exchanging issues regarding rural 

development and in Europe as well as the third world, and stimulate contacts for transnational 

project work. 

 

The National Rural Network’s objectives 

In the operation of the NRRN the following is included: 
 

• Collect, analyze and share information on and enhance awareness about rural 
development and the program’s opportunities.  

 
• Collect, analyze and share information on the conditions on the countryside that 

touch all axis. 
 
• Provide knowledge through exchange of experience between stakeholders, 

governmental agencies and expert networks with connection to R&D work. 
 
• Improve development and evaluation of methods, projects and other activities.  
 
• Organize educations aimed towards the network’s actors.  
 
• Constitute the point of contact towards the European network and stimulate 

transnational interchange.  
 
• Support the implementation of the program.  
 
• Constitute the point of contact for the local groups, LAG.  

 

The ultimate goal for the NRN is the ultimate goal for rural development policy; economically, 
ecologically and socially sustainable development in rural areas. The work is based on the goals from 
the rural development programme:  
 

• Enhance competitiveness in agriculture and forestry.  
 
• Preserve and develop an attractive landscape, sustainable production with reduced 

environmental impact, contribute to national environmental objectives and increase 
attractiveness of the countryside as a place to live and to grow business. 

 
• A diversified rural economy and improved quality of life.  

 
  
 
The NRN’s goals are:  
 

• To create a national and international forum for wide-ranging exchange of information, 
experience and methods.  
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• Broaden the dialogue during implementation at and between local, regional, national 

and international level. 
 
• Promoting exchanges of experience between those involved in rural development 

policy, regional development policy and environmental policy.  
 

The NRN has manifested in what ways it intends to support the implementation and augment 

activities the rural development programme through the steering groups decisions on priorities, the 

activity plan and the communication plan. 
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B. Target group survey:  A questionnaire on the NRN’s operation relative actual 
target group needs 

 

A target group survey has been performed with 25 randomly chosen network members that 

are considered active. The questionnaire include questions concerning awareness of 

network activities and communication channels and if those have been found useful. Further 

the respondees have been asked to describe their actual needs related to their particular 

role within rural development, and based on those needs leave suggestions on important 

activities going forward. As a complement to active members’ perspectives, two responses 

were also received by network members that are passive.1 

 

мΦ ¢ƘŜ bwbΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŎƘŀƴƴŜƭǎ 
 

The NRN operation and priorities 

The activities, actors, communication channels, meeting places and platforms below constitute the 

NRN’s channels and tools for information, exchanges of experience and method development.  In 

summary, the purpose of these channels and tools are to generate enhanced dialogue, contacts on 

different levels nationally and internationally, and increase knowledge and cooperation.  

 

a. Have thŜ bwbΩǎ activities and communication channels enhanced your knowledge and affected 

your own acting?  

b. What modes of operation and channels are most important for the NRN to advance going 

forward? 

  
A table showing the most appreciated activities/channels 
The figure represents the amount of respondees that checks the actual activity/channel as useful for 
its own organization  
 
Aktivitet/kanal  Antal personer    
Newsletter   4 
Mail   2 
Web   2 
News subscription  2 
Network meets  6 
Mentors   3 
Inspirers   7 
Thematical work groups  5 

                                                           
1
 These responses are not included in the results published in the target group survey. The passive members’ 

replies are shown under item 10 below. 
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Think tanks   5 
Expert networks  3 
All of the above  2 
 
Target group comments 

All of the activities for information, exchanges of experience and knowledge enhancement are 

appreciated by the members. Mostly appreciated are personal meetings at network conferences and 

information and knowledge provided through the networks inspirers.  

Some notes that the variety of options includes a certain risk. Too many means of communications 

can cause a messy communication. 

One suggestion that gets mentioned is a news letter with enhanced visibility of member’s activities. 

Another suggestion is to adapt information towards different target groups through a selective 

subscription or a better layout in the news letter so that the reader can easier select what material to 

take part of. Further suggestions include supporting features for geographical searches in news 

material, web etc. Case studies on the web where project goals are made explicit is another 

suggestion. 

One group of respondees asks for more personal means of communication. The opportunity to meet 

people from the whole nation should be complemented with regular meetings with the same groups. 

The individuals should be the same and not change too much. There is a distinct demand on 

increased personal communication and continuity and to access actors in rural environments and 

their personal networks.  

Information about good examples and exchanges of experiences in meeting format is good, but also 

triggers a need that the receiver gets an opportunity to make personal contacts and utilize successful 

concepts. Activities that generate usable knowledge should be prioritized. 

There is also an interest for personal development. Someone asks for performance reviews in 

dialogue. Encouragement generates trust. Support for project development and collegial learning 

circles are other ideas. The members experience a need to establish and maintain contacts with 

others also at a distance. Videoconferences at learning centers could be an option. Transnational 

collaborations could be stimulated and increased with tools like videoconferences, movies about 

projects in other countries etc. 

One very important challenge is to increase the active participation from the NRN’s members. The 

target groups also urge targeted activities towards the passive member organizations.  

 

c. Have ǘƘŜ bwbΩǎ ŀŎǘƛǾƛǘƛŜǎ ƛƴŎǊŜŀǎŜŘ ǘƘŜ ŘƛŀƭƻƎǳŜ ŀƴŘ ŜȄŎƘŀƴƎŜ ƻŦ ŜȄǇŜǊƛŜƴŎŜǎ ōŜǘǿŜŜƴ 

programs, development groups, LAGs, municipalities, companies, researchers and agencies? 

 
Yes, to a great extent  10 
To some extent  10 
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No   0 
Don’t know   5 
 

 

d. Have ǘƘŜ bwbΩǎ ŀŎƛǘƛǾƛǘƛŜǎ ŜƴƘŀƴŎŜŘ ŀŎǘƛǾŜ ŎƻƻǇŜǊŀǘƛƻƴ ōŜǘǿŜŜƴ ǇǊƻƎǊŀƳǎΣ ŘŜǾŜƭƻǇƳŜƴǘ ƎǊƻǳǇǎ 

programs, development groups, LAGs, municipalities, companies, researchers and agencies? 

 
Yes, to a great extent  3 
To some extent  14 
No   1 
Don’t know   7 
 

Target group comments  

A significant majority considers the NRN’s activities to have enhanced dialogue and exchange of 

experiences. One example on a positive response is ”More, more, more!” 

Even so, there is always a need to enhance further dialogue and exchange of experience going 

forward. This includes broadening the operation and engage more actors. There is a need for more 

direct cooperation with other network members like the National Board of Housing and the 

municipalities’ departments for planning and building. There are suggestions to gather the 

municipalities’ departments for planning and building to meetings with the NRN. 

Cooperations with international organizations like agencies, development groups and universities 

abroad are desired. 

Better documentation of experiences and to lift the value of those is needed to go beyond 

momentary kicks. It is needed with support to package and mediate work methods back to the own 

organization or LAG. 

The NRN’s web is already set up as a portal and a link archive that is appreciated. To complement this 

it is recommended by the respondees to establish a bank for resources and competences. 

The NRN’s activities for cooperation has to some extent resulted in some form of collaboration for 

most of the respondees. But in order to achieve a more established form of cooperation, there are 

needs for more and other activities, financial solutions etc.  Further needs include support to connect 

stakeholders within environmental issues to companies. 

  

2. Sustainable rural development  

¢ƘŜ bwbΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ 

Sustainable development as a part of the program has been a prioritized issue since the start of the 

NRN. Activity plans are focused on increased knowledge about sustainable development and 
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methods to analyze and to make sustainable development a part of the regular planning, and 

furthermore to make the connections between activities in the regional strategies and the national 

environmental objectives explicit.  In the current activity plan for 2009 the main emphasis is on 

environmental care and enhanced knowledge about environmental challenges and methods. 

One of the ultimate objectives of the NRN is to enhance the attractiveness for living and growth of 

businesses. Village development and nature and culture are tasks located within program axis 2 and 

3. The attractiveness of rural areas is prioritized in the activity plan for 2009. The strategy is primarily 

based on inspirational material and exchanges of experiences about ways to enhance attractiveness 

of rural areas through infrastructure, village development, basic services and measures for nature 

and cultural heritage and secure working environment.  

 

a. Have activities about method development, for example regarding sustainable development, 

partnerships and evaluations, been useful to you? 

Yes, to a great extent  1 
To some extent  11 
No   7 
Don’t know   6 
 

b. Have these activities increased your kowledge and affected your behavior regarding sustainable 

development and environment? 

Yes, to a great extent  2 
To some extent  19 
No   3 
I’m not familiar with these activities 1 
  

c. Have these activities increased your knowledge and affected your behavior regarding the 

attractiveness of rural areas, village development and nature and culture? 

Yes, to great extent  7 
To some extent  11 
No   4 
I’m not familiar with these activities 3 
  

Target group comments 

About half of the respondees have benefitted from the NRN’s activities concerning method 

development etc. A majority considers the work with sustainable development and environment to 

be valuable. The described needs are about the connection between sustainability and economical 

profitability, because ecological and social sustainability is dependent on economical profitability. 
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Sustainability and profitability concerns, amongst other things, the interaction between city and rural 

areas. Someone calls for a developed trade balance between cities and rural areas, that the tool 

”neighborhood balance” gets developed, and that local financial analyses are developed as support 

for local groups and their decision making. We need future scenarios describing the interaction 

between cities and rural areas in a sustainable setting. 

Another question concerning sustainability and profitability is about the integration of environmental 

aspects and business. Someone suggests an investigation on how these parameters get treated in 

public and private procurements. These issues are complicated and further evaluation is necessary. 

Another important item is to have good and clear definitions on the term sustainability. The NRN’s 

portal paragraph could be more guiding and include further inspiration, study material and strategies 

for change. Good examples and more discussions on climate-smart units for leisure and sports in 

rural areas are needed.  

Also needed is good information and educational material that can help us push sustainability 

issues,as one respondee expressed it, ”from the political drivel level to reality”. 

A majority of the target group consider themselves to have acquired increased knowledge and that 

the NRN have affected their behavior to some extent. To the members increased collaboration is 

important and also that new forms are tried. Why not through culture like for example theatre. Note 

the relation between area development and business development. The relation with young people, 

with others that work on the same matters and with inspirational resources and rural area 

entrepreneurs constitute other issues that are expressed as a desire in the target group survey. 

Synergies with other areas of politics through knowledge workshops around for example shore 

protection, knowledge and participation in the municipal planning process is crucial, as is continued 

addition to infrastructure like roads, telephone networks, broad band etc. 

One area where more support is called for is evaluation. There is a suggestion to make practical and 

useful methods available over the web. But there is also scepticism. Professional evaluation and 

method development is abstract and theoretical to some, and run the risk of being less useful in a 

setting where factors for success is dependent on long term and trustful relations.  

The local implementation struggles with a couple of difficulties. Coaching to the village associations is 

one opportunity to support inexperienced. When it comes to the NRN’s activities the target group 

suggests improved preparations and dialogue in advance of network events and meetings.  

 

3. Youth 

¢ƘŜ bwbΩǎ ƻǇŜǊŀǘƛƻƴ ŀƴŘ ǇǊƛƻǊƛties 

Activities aimed towards young people’s desires and expectations have been part of the network’s 

activity plan since the start in 2007. In the activity plan for 2008 the NRN has emphasized the need to 

engage more youth in Leader and other operations and to enhance the understanding on how to 

reach youth. In the activity plan for 2009 youth issues are included in the program area Plurality, with 
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the objectives to enhance the understanding and knowledge how youth can get involved and to 

achieve representation from youth in all Leader LAG. 

 

Have ǘƘŜ bwbΩǎ ŀŎǘƛǾƛǘƛŜǎ increased your knowledge and affected your behavior regarding youth? 

Yes, to a great extent  6 
To some extent  8 
No   3 
I’m not familiar with these activities 8 
 

Target group comments 

About half of the respondees consider themselves more knowledgeable or having changed the 

behavior in their work with youth issues. New measures that enhance collaboration between actors 

involved in youth issues are called for. This concerns involvement with youth and educational 

institutions, sports associations etc in rural areas. Included is also to inspire teachers to reach out to 

the students. Several respondees connect youth issues to local businesses and entrepreneurship and 

see the need to identify new opportunities to get youth involved. 

The main challenge regarding youth issues is to reach out. It is often lack of associations and concrete 

structures. We need to develop understanding and ways to involve youth not attached to an 

organization. How can we make use of temporary structures and social media? More inspiration and 

guidance on how to involve and brace youth on their own terms is needed. 

Within Leader more youth is also needed. Someone mentions a desire to set up meetings with youth 

leaders in every Leader region. Respondees also see the need to integrate youth in the work with 

adults. There is a stated need to increase accessibility for youth by simplifying application 

procedures, easier information etc. Youth need to be involved more in Landsbygdsriksdagen amongst 

other things 

 

4. Business enterprise and entrepreneurship 

¢ƘŜ bwbΩǎ ƻǇŜǊŀǘƛƻƴ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ 

Business enterprise and entrepreneurship are prioritized areas in the NRN’s activity plans. Activities 

aim to make more groups feeling concerned by the Rural Development Programme, enhance 

competence amongst coaches, enhance competence and driving force behind new business creation 

and increase knowledge within specific target groups like new immigrants. Amongst these specific 

target groups agency officials are included. In the 2009 activity plan the NRN steering group intends 

to prioritize activities to face the great challenges within environment. 
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Have ǘƘŜ bwbΩǎ ŀŎǘƛǾƛǘƛŜǎ increased your knowledge and affected your behavior regarding business 

operation and entrepreneurship? 

Yes, to a great extent  6 
To some extent  13 
No   4 
I’m not familiar with these activities 2 
 

Target group comments 

A majority of the survey respondees are positive to and have benefited from the NRN’s activities 

aimed at business enterprises and entrepreneurship. There is a desire to get more support to identify 

channels to reach out in the local communities, opportunities to arrange seminars, study visits, 

innovation workshops etc. Further networking with actors in rural development, educational 

institutions etc on the country side.  

Concerning businesses there are identified needs of business development support for new 

entrepreneurs. Information and knowledge about the need in country side businesses are desired. 

Someone also suggests assessments of advisors and mentors. Who are the advisors that help 

entrepreneurs advance? Some business leaders are strong and active and that kind of individuals are 

important and very often bring with them others in the development of the local community. Could 

we learn something from these individuals that would be to our advantage? 

Several respondees call attention to great potential for new businesses in the environmental field. 

They would welcome guidance on how one can increase entrepreneurship within environment, 

sustainable energy etc. How can we help villages and communities to adapt to more enviromental 

friendly energy usage? More knowledge and enterprises on the environment that creates more job 

opportunities are called for. The information has to become broader and cover more than just 

agriculture and forestry. Increased dialogue between public and private sector is perceived as very 

important. Increased knowledge about society entrepreneurs and tools for them. Particulary on the 

country side, the private sector see a big potential within community services.  

 

5 Gender equity 

¢ƘŜ bwbΩǎ ƻǇŜǊŀǘƛƻƴ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ  

Gender equity is an integrated component of the NRN’s operation already from start, and is a 

prioritized area in the activity plan for 2009. Gender equity is included in the area Plurality in the 

program implementation. The activities aim to generate increased knowledge to increase the 

number of women entrepreneurs and opportunities to reach out to women with information. 

 

Have the bwbΩǎ ŀŎǘƛǾƛǘƛŜǎ increased your knowledge and affected your behavior regarding gender 

equity? 
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Yes, to a great extent  2 
To some extent  8 
No   11 
I’m not familiar with these activities 4 
 

 Target group comments 

A majority of the respondees do not feel that they have received knowledge on equality issues 

through the network, or that that has affected their behavior. On the other hand the target group is 

well aware that gender equity work requires long-sightedness and diligence. One important 

intervention called for is to evaluate the outcomes from different activities.  

A basic question that is pinpointed is the definition of gender equity. The discussion may need to 

start already  here.  

More knowledge and information on male and female leadership is called for and someone mentions 

seminars with valuation exercises, role play etc as possible activities. Other activities would be to 

produce cases that explicitly show financial benefits from female entrepreneurship. Good examples 

and more networks are also suggested. Furthermore,  another way would be to have young people’s 

natural perspectives influence older people. However, there is a lack of ideas how that could be 

achieved.  

 

6 Integration 

¢ƘŜ bwbΩǎ ƻǇŜǊŀǘƛƻƴ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ  

Integration is a natural part in the NRN’s activities towards for example entrepreneurship. In 2007 

and 2008 priorities it is mentioned that more groups shall be a part of the program and that is aiming 

to enhance knowledge in certain target groups, for example new Swedes. In the activity plan for 

2009 integration is a part of the program area Plurality. The program area aims to include citizens of 

other origin  in LAG and program implementation. The objectives include to affect immigrants’ view 

of the country side, to include more groups to contribute to the program goals and to increase 

employment rates through projects and entrepreneurship.  

 

Have ǘƘŜ bwbΩǎ ŀŎǘƛǾƛǘƛŜǎ ƛƴŎǊŜŀǎŜŘ ȅƻǳǊ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŀŦŦŜŎǘŜŘ ȅƻǳǊ ōŜƘŀǾƛƻǊ ǊŜƎŀǊŘƛƴƎ 

integration? 

Yes, to a great extent  3 
To some extent  7 
No   10 
I’m not familiar with these activities 5 
 

Target group comments  
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More than half of the respondees are not aware of network activities concerning integration, or 

believe they have had little or no effect.  There is a knowledge gap in this area. More knowledge on 

sector organizations working with integration, knowledge on new organizational structures, study 

material that open up for ideas and senses is needed. A lot of the respondees are welcoming tips 

about how to find and establish contact with immigrant youth. Work related SFI and Welcoming 

communities should be realized and made operative. Create more meeting places for these groups 

and the NRN, and there is a need for meetings for the ones responsible for integrations within every 

Leader region. 

A significant number of respondees consider the environmental area as the given platform for 

integration, to reach target groups and to establish collaborations with businesses within green 

industries. Because of that, more information, education and work in the green industries from an 

integration perspective is called for. Enhanced knowledge on the countryside would contribute to 

give the countryside increased status within imigrant groups. Cases that show financial benefit from 

integration are also needed.  

There is a need for guidance on what criteria that should be met for a successful integration. Rural 

developers on all levels need education on the need among new Swedes. 

 

7 Leader 

¢ƘŜ bwbΩǎ ƻǇŜǊŀǘƛƻƴ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ  

One of the tasks of NRN is to be the contact node for Leader LAG. The objectives set for Leader work 

during 2008 aimed at for example increased knowledge about the Leader method in municipalities, 

county administrative boards, LAG, NRN’s members, etc. It is all about how to include more 

organizations in Leader work, especially amongst the network members. In the activity plan for 2009 

enhanced knowledge on Leader method, collaboration projects and plans for follow-up and 

evaluations, and support for interregional and transnational projects.  

 

Have ǘƘŜ bwbΩǎ ŀŎǘƛǾƛǘƛŜǎ ƛƴŎǊŜŀǎŜŘ ȅƻǳǊ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŀŦŦŜŎǘŜŘ ȅƻǳǊ ōŜƘŀǾƛƻǊ ǊŜƎŀǊŘƛƴƎ Leader 

work? 

Yes, to a great extent  6 
To some extent  8 
No   8 
I’m not familiar with these activities 3 
 

 Target group comments  

In the target group survey there is a demand for cooperation between Leader and other rural 

development organizations, especially that bigger actors on the rural development arena supports 

Leader work. Someone points to the fact that representives for local sports are missing in many 
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Leader groups, and that those associations would be an effective way to reach youth.  Also the 

cooperation with municipalities is mentioned and the possibilities to run projects cross several 

Leader regions. The respondees express a desire to meet Leader LAG that has been successful with 

engaging youth.  

An important aspect is that there is a demand for more meetings on regional level. In the future, 

meetings that open up for networking within a region and between Leader regions are needed.  

Respondees say the collaboration between SJV, county administrative boards and Leader has to 

become more dedicated. Several respondees perceive the Leader work bureaucratic, complicated 

and too slow. The agencies need to take quicker decisions in order to keep up with operations. 

Someone suggests a higher pressure on the officials at the county administrative boards. The 

application process has to become more simple. ”People get tired when they hear Leader being 

mentioned”. More guidance and support is also needed. 

 

8 Transnational cooperation 

¢ƘŜ bwbΩǎ ƻǇŜǊŀǘƛƻƴ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ  

The NRN is tasked to serve as the contact point the European rural network and promote exchanges 

of experiences between operations in Sweden and Europe. The work so far has proposed 

international exchanges of experiences through the networks members, in particular contact making 

for Leader LAG. The activity plan for 2009 include activities to help LAG establish contacts for 

transnational projects and accentuated the need to strengthen the exchanges of experiences 

between the networks in all parts of Europe.  

Does the NRN serve as a contact point towards the European rural network to you? 

Yes, to a great extent  2 
To some extent  4 
No   15 
Don’t know   4 
 

Target group comments  

A majority does not perceive that the NRN serves as a contact point for the European rural network. 

At the same time, just a few experience a small need for such a contact point. Possibly some tangible 

needs may exist around environmental issues.  

Respondees question the value of international collaborations with distant countries. The similarities 

between our closest neighbors should maybe imply searching for contacts in the Nordic region. 
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9 ¢ƘŜ ƳŜƳōŜǊΩǎ ŘŜǎƛǊŜǎ from now on 

Are there input areas or issues in the Rural Development ProƎǊŀƳƳŜ ǘƘŀǘ ǘƘŜ bwbΩǎ ŀŎƛǘƛǾƛǘƛŜǎ Řƻ 

not adress today that you think should be included going forward? 

Target group comments  

One thing mentioned by the target groups are green businesses in the countryside and the need to 

increase the public’s knowledge about green business and countryside living. There is a need for 

inspiring general material and deeper more elaborated material on the web.   

The term sustainability needs to permeate the implementation even more. Moreover, there is a need 

to support new business areas and new target groups through for example education. Also, more 

activities addressing integration are needed. More of pro-active interventions to smaller professional 

groups and appreciation to new groups. An important group is staff at rural institutions, like 

teachers, and especially at natural resources upper secondary schools.  

There is a recurring suggestion to focus the NRN from the point of view of content. In the future, the 

operation should be more directed towards thematic development work, strategically selective 

measures and dedicatedly find solutions to barriers for implementation and rural development. 

Enhanced knowledge on local economy. A possible theme could be the interplay between country 

side and cities, i.e. local production in collaboration with the city. A necessary measure would be to 

change sets of regulations that prevent collboration between local projects and city actors. In 

general, issues around infrastructure are important.  

Too much of the resources are distributed to large organizations that would survive and live anyway. 

The sets of regulations support large already established actors. More inputs are needed to support 

new and groundbreaking structures. 

To the question if there are target groups that the NRN’s activities have not yet reached, people 

answer meetings and exchange of experiences between target groups from axis 1 and axis 3. Also,  

ethnical networks are missing. Someone points to organizations like Blue Star (Blå Stjärnan), local 

sports associations and leaders, and resident communities and road associations. 

 

10 Passive member responses 

The passive members answer number was low and should be handled with caution. These members 

state that lack of time is the reason not to actively engage and take part in the NRN’s activities. They 

specify that they are aware of the NRN’s activities and that they receive send outs on a regular basis. 

They also confirm that they have a need for the knowledge, exchange of experiences etc that the 

NRN are offering. The areas in which these members seek knowledge and methods are in health, 

sustainable development and physical planning. Increased collaboration is also a desire, especially 

between government agencies and authorities. 
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C. Interviews 

As a complement to the survey interviews has been made with 6 randomly selected individuals from 

member organizations active in the network. The interviews where focused on a couple of key issues 

that the survey pointed to. The responses from the interviewees are summarized in joint comments 

which do not represent any single individual’s opinion. 

 

Youth and integration 

Question: 

In the survey it appeared that the target groups request distinct strategies to successfully engage 

youth and people with a foreign background. How should the NRN best meet this request? 

Response summary: 

Very often we include writings about youth and immigrants in programs and projects, but these 

writings often reflect an unvarying view built upon our own conceptions. The work towards youth is 

imprinted with the adult’s views on youth. We need to overhaul this view, but that will need new 

knowledge and research. 

Because the methods we’ve used so far are not enough, we must be prepared to take risks and work 

with methods we have not tried before. We need to get the message out that we’re open to 

renounce common routines and practices. We must be prepared to try unconventional methods and 

youth’s own ideas. Still we lack meeting places where we can meet across generation, gender, 

cultural and ethnical borders. 

The presence of local representatives is a strength, like the heads of operation within Leader. Youth 

many times has a highly local perspective and might not even relate to the adjacent municipality. In 

the light of this, a local representative brings visibility and strength to a program and manifests that 

there is an offer such as networks, knowledge and funding. 

 

From inspiration to action 

Question:  

In the survey it appeared that the target groups request and appreciate exchange of experiences, but 

at the same time express difficulties to find applicable knowledge. In what way could the NRN best 

support that information and inspiration lead to knowledge and becomes utilized? 

Response summary: 

The information from the NRN should be practical, brief and simple. It should include short 

overviews so that it is easy to browse content and from there dig deeper into more information if 

needed.  
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The NRN has many contacts and are in a position to pick up on things. Instead of waiting for initiative 

from individual organizations, the NRN can be proactive by identifying difficulties, find the bottle 

necks, support and follow up. If the program expects the different members to take initiative it may 

be limiting since it is based on the individual organization’s perspective. But a better understanding 

of the concrete needs is needed and adapted the working methods accordingly. There isn’t a one fit 

all solution for all issues. 

The NRN could establish contacts and advance relationships with national authorities and 

organizations by strategically connecting expertise to the issues addressed. The NRN could function 

as door opener between local and national actors when a certain issue has been raised and receives 

attention and legitimacy in the local community. The local actors, for example Leader groups, could 

in turn feed knowledge back to the national actors about local activities, what seems to work etc.   

The NRN should see themselves as networkers and make their analysis with this role I mind. When a 

set of actors show interest to establish a certain kind of facility for instance, the NRN should identify 

who they are, create the network and connect that network to know how and research. If such 

networks are limited to members in the NRN, there is a risk that parties will show little interest and 

nothing happens. The NRN should target operations towards different interests and let the interest 

groups create the activities. Everybody does not have to take part of everything, but those involved 

should be engaged!  

 

Collaboration with public agencies 

Question: 

In the survey it appeared that the target groups request a better connection with authorities and 

agencies on local and regional levels. Since it is necessary to overcome these barriers to successful 

rural development, what are the issues more specifically and how could the NRN contribute to a 

solution? 

Response summary: 

When the county administrative boards became reviewing party within the program, their 

collaboration with LAG disappeared. County administrative boards do not participate as a contributor 

any more, but instead act as a control unit. The regionalization, ie the distribution of program funds 

to the county administrative boards, is a problem. It has demerged common rural issues. 

Consequently it is hard to advance issues, especially in smaller areas. A perspective that transcends 

regional borders is needed. More funds should be available centrally for common issues.   

Collaboration in the local communities would benefit from involvement from an actor with regional 

development responsibility. Currently the county administrative boards and regional alliances often 

have no agreement on who has the development responsibility. A regional principal actor would be 

more likely to identify issues and barriers regarding contacts with authorities in Leader work and 

address those. It is also a possibility that the current program and Leader are monopolizing the rural 

development. The risk is that the program will suffer from single-eyed and standardized thinking. 



22 

 

The bureaucracy in the program, and especially in Leader, is hard to cope with and the 

administration is too demanding. The reason for this is that the agencies are unsure how to manage 

the program. They don’t see that they have a supporting role, but rather put focus on observing the 

rules. To the agencies it is all about control and administration. The problem is that neither the 

agencies nor the applicants have enough experience. The bureaucracy obscure the good intention 

and it is more important to observe rules than maintaining the operation itself. The demands from 

the county administrative board and The Swedish Board of Agriculture on accounting and 

transactions make it even hard to follow the rules set by the tax authorities. The administrators are 

not skilled in finances and business. Reviews and disbursements take too long. To run a Leader 

project you must possess funds for a year ahead to be able to pay salaries and employment tax, or 

you may be facing bankruptcy. It would be far better if the agencies instead require that the 

recipients have an authorized auditor. 

Also the project approval process takes too long and the application is too complicated. The 

applicant is expected to specify things that cannot be known ahead. Overall, it is so many 

requirements that participants choose to realize the project in other ways, or simply just lose 

interest. All efforts to engage youth under these circumstances are bootless. 

    

Business enterprises with environmental focus 

Question: 

Green industry enterprising is raised as an area with great potential for entrepreneurship in rural 

areas. The NRN is planning to advance the area Environmentally Integrated Program Implementation 

(miljöintegrerat programgenomförande) What do you think about the potential for entrepreneurship 

within green industries? 

Response summary: 

People are too optimistic when it comes to new business creation. We should consider that there is  

already an existing foundation of ongoing businesses. A key part of rural development need to take 

place in existing companies. Entrepreneurship is a skill and competence that very few possess. It is 

hard to all of a sudden become an entrepreneur. This is why it is important to engage people already 

involved in enterprises. The NRN should look into opportunities to boost enterprises to grow and to 

reform businesses. The most important issue is to keep risks low for the individual. Another aspect is 

the rule sets. More knowledge and guidance is needed. We also need to keep rumors down on how 

hard it is to work with for example food.  If everybody believes that it is hard or almost impossible, 

no new or existing businesses will grow. 

More knowledge is needed to take action and prioritize green industry enterprises. There has to be a 

variety of businesses and industry types also in the countryside. It is not recommended to focus too 

hard on green industries. As an example, too few service firms are established due to uncertainty 

amongst program administrators if they qualify for program support.    
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The kind of rural development we have seen over the last 20 years needs to become more 

economically aware. Everybody active in rural development need to understand that values that are 

created have to be commercially viable. It is not possible to build rural areas on a let’s-get-to-know-

each-other projects mentality. Strategies to identify unconventional collaborations between non-

profit organizations and businesses are needed. Practical knowledge on what works is needed, to 

base new businesses on. And, maybe most importantly, rural development is not about applying for 

money and get grants. It is about asking the question: Could we form a business around this? We 

need to remind people about this, because this question is rarely asked. 

 

Transnational collaboration    

Question: 

In the survey the target groups express that the transnational collaboration has low intensity and that 

the interest in general is fairly low. EU rural program guidelines include suggestions on types of 

collaboration to support and boost cross-border collaborations and interest. Is transnational 

collaboration important and what should the NRN do to make local groups realize opportunities with 

this kind of collaboration?  

Response summary: 

The NRN has not made enough to market this aspect of the program. Furthermore, international 

collaboration is an almost insurmountable task. It requires larger organizations with capacity to push 

through. The larger organizations have to act on behalf of the smaller. It is too demanding using this 

to strengthen entrepreneurs for example. The economic risk taking is also substantial. Co funding 

from public actors has to be made available. But to make all of that happen is very strenuous.  

It is unfortunate that it is this hard because international collaboration is an amazing opportunity to 

stimulate youth for example. Think internships to receive experiences from the tourist sector or 

other business areas from other countries. This would be one way to engage youth in local 

businesses. We could try to create internships, language courses, build professional identity, etc.    

One of the challenges is that we are constantly busy with reality back home. A good idea could 

therefore be to attract other parties than the LAG to do this. Rural areas stagnate because they are 

too closed and do not embrace new ideas. Very often the reason and rationale for collaboration is 

unclear. All collaboration, including in international contexts, need to have a clear and obvious 

purpose. The NRN could be a resource to develop and advance these ideas and purposes. A 

supporting resource is needed. It is good and necessary to erase borders between regions and 

countries since we all share the same issues. We should especially advance the collaboration in the 

Baltic Sea region. 

It is uncertain how worthwhile big European conferences are since they tend to be very generic. We 

work differently and have different prerequisites in different countries. Also these meetings have to 

presuppose collaboration based on specific needs and challenges. 
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Collaboration just doesn’t happen on its own. To realize collaboration another type of activity is 

required. It has to involve and engage more individuals than the manager. We should build on earlier 

experience from Leader programs and methods that have been developed. It is costly to operate 

transnational collaboration and the funds are limited. Because of this we need collaboration between 

structural funds, the rural development program and regional programs etc.   
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 D. Network activities initiated and run by the NRN’s members 2007-2009 
 
To work with priorities and effect goals in the activity plan, the NRN’s operation 2007-2008 was 

divided into 9 main activities, whereof network activities/network checks was one2.  

At an overview of the network checks the following observations are made: 

- The NRN has funded a wide selection of initiatives. The connection between NRN’s priorities, 

effect goals and funded network activities is not often explicit in approvals and follow ups. 

- It is important for NRN to communicate to the performer the intent of the funding and how 

the performer’s activity is expected to contribute to the NRN’s prioritizations and goals. 

- Reports mostly account for inputs activities rather than outcomes and results achieved. A 

couple of activities have however lead to the identification of new issues and challenges, that 

in turn, could be used as foundation for upcoming activities. 

- Many reports focus on the necessary steps to come in order to get a constructive movement 

forward, but it is hard to judge if those steps and measures have been taken. It might have 

happened in a new context, but it is also possible that the activities have died off after the 

end of the network activity. 

- It appears to be hard to build up enough activities aligned with prioritized areas. Many 

activities have been good, but insufficient to prove that the goals of the activity plan have 

been met. 

 

                                                           
2
 A follow up of the network checks was performed before the steering group meeting June 25th, 2008  
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E. Conclusions and recommendations 

 
1. CǳǊǘƘŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ bwbΩǎ operation  
 
The work within the Rural Development Programme, in member organizations, LAG etc, has 
matured. The phase where groups have to be supported to get going is over. In this phase the need 
for qualified knowledge and methods emerges. It is time to gather resources and focus on today’s 
challenges. 
 
The meetings and gatherings within the network have created contacts and awareness of activities. 
For individuals to find each other and deepen their relationships other fora are needed. Therefore, 
new types of meetings that build long term relations are needed. 
 
Thematically work seeking answers to complex issues is welcomed. Think tanks and expert networks 

need to find solutions to upcoming barriers to development. There is a need to develop more specific 

knowledge to build activities upon. Knowledge accurately matching performers’ needs. The 

importance of quality basis for analysis as a foundation for knowledge development and information 

activities are described in the pre-study made at the launch of the network. It include suggestions to 

concentrate on specific needs and challenges identified. Research, think tanks and thematical 

working groups should increasingly focus on the identified needs. This corresponds well with the 

results of the target group analysis. Most likely, better focus to solve structural and competency 

based main items for rural development is needed going forward. 

A few respondees describe the administration and bureaucracy as very demanding. It is not a primary 

issue for the NRN, but still something that need to be taken into account. The regional distribution 

and follow up of the Rural Development Programme’s resources has caused great troubles for the 

operative parties. This concerns primarily the application and vetting process, late payments and 

complicated financial follow-up.  The criticism is extensive, especially within Leader. Someone argue 

that Leader is a waste of resources that spends more time on administration and rules than actual 

development. The application process is demanding which in turn leads to frustration and that 

people get shut out. Another respondee describes how hard it is to engage entrepreneurs if we can’t 

give word that the hassle is decreasing. It is urgent to change the view on Leader work and to change 

the administration of the program. 

In the NRN’s own follow up on network checks (June 25th 2008) a number of positive effects from 

the work of the inspirers were observed. It also noted that the quality of the participating inspirers 

need to be secured. The inspirers represent a number of different organizations. The target group 

analysis was not focused specifically on network checks for inspirers, but it is obvious that most 

respondees spontaneously mentioned the inspirers as the most valuable activity. 

  

Plurality 

Along the way more and more realize that certain target groups are very hard to reach, like youth or 

groups with foreign background. Weaknesses in the horizontal prioritations are also mentioned in 
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the annual report of the Rural Development Programme from 2008. It is worth noticing that the NRN 

only has some occational members from ethnical groups and organizations. Agriculture and forestry 

have male dominance, but with a new focus on green industries female participation in organizations 

and companies could potentially increase. 

According to the vetting criteria from the Monitoring Committee for the Rural Development 

Programme, all program activities should contribute to gender equity. Furthermore, the criteria 

saying that all discrimination must be prevented have to be met in order for an activity to be granted.  

There is a substantial demand for strategies to successfully engage youth, women and people with 

foreign background.  It is considered to be a necessity to fully make use of the potential in operations 

in rural areas. To accomplish this, strong outcome oriented strategies are needed. New approaches 

and more knowledge is important and also to make use of the opportunities to engage in 

international collaborations. This should offer a great potential to engage youth and people with 

foreign background that have existing networks in other countries.  

A consequence of the so called horizontal issues is that they are expected to be a general parameter 

in all areas. This affects the horizontal issues status as stand-alone goals. The requirement on 

horizontal perspective constant presence is considered strained and that it in turn may lead to that 

the original intent with the horizontal goals is diluted. 

 
 
Exchanges of experiences 

The NRN’s own evaluations from network meetings and exchanges of experiences show that the 

target groups have had great benefit but it is not evident if this has increased the knowledge of what 

is possible to do within the program. There is a demand for coaching and experiences from others 

that have come further. In response to the question about increased knowledge on the Rural 

Development Programme people state they have not received enough knowledge and guidance. This 

view is verified in the target group analysis. 

The NRNs own follow up of conference checks show difficulties in aligning the checks with prioritized 

areas and that the experiences of conferences vary. The reports indicate that it is positive to get 

awareness on other actors and that there is a demand for elaboration, models and the creation of 

operative groups directed towards specific areas. So far the work has been  emphasizing inspiration.  

Participants have met in big groups and been informed about interesting projects, methods and 

experiences. From now on there are several reasons to shift to a more probing approach. 

It has proven difficult for many to implement and make use of other people’s work methods. To 

make experiences and knowledge from others more implementable a better understanding of the 

precise success factors has to be developed. A short presentation or article risk being nothing but a 

temporary kick. Some kind of documentation that describes, values and draws conclusions is needed. 

It is important to have the opportunity to get guidance, education and feedback. Pointed network 

activities to connect groups who share the same challenges are needed. Recurring network activities 

should be held to the groups to establish personal relationships. 
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A difficulty is also to engage the group back home after a visit to a seminar or exchange of experience 

when the group itself has not participated. Support to package and help to bring work methods to 

the home organization or LAG is needed. The current challenges target groups are facing need to be 

attended to with greater depth now than during the Rural Development Programmes initial phase. 

In EU guidelines for the European rural networks there are advice on how the operation based on 

earlier experience from other programs should be established. It includes for example a 

recommendation to build relationships in smaller groups around precise issues. These groups may 

develop and work together on tougher challenges. 

An important role for the NRN to play is to support the establishments of interest groups. When 

larger groups are expected to participate in a specific issue, the common denominator by default 

becomes very limited. This is a problem that distinguish larger partnerships. Sometimes the reality 

shows that to make something happen not everyone can take part. A democratic approach may lead 

to inability to act if it stresses everybody’s participation. Democracy could also imply that smaller 

groups get to break out. The NRN could support groups like that by identifying issues, build 

relationships, add expertise etc. 

 

National, regional and local  

According to the Rural Development Programme (16.2) the purpose of the NRN among other things 

is to 

- broaden the dialogue on implementation at and between local, regional, national and 

international levels 

- promote exchange of experiences between those involved in rural development policy, 

regional development policy and environmental policy by giving a role in the network to 

public authorities with links to these policy areas   

 

The NRN consist of national organizations, except the Leader LAGs. The regional networking is 

expected to happen through the member organizations. It is called to attention that more work on 

regional level complementing the national dimension is wanted. According to the Rural Development 

Programme the NRN should also cover representatives for Swedish municipalities, regional organs 

and municipal cooperation bodies. Furthermore the NRN should include representation from 

universities and high schools working actively with research within relevant areas. These could, if 

possible, be regional.  

In accordance with the NRN’s communication plan the network shall not operate within regions and 

Leader areas since the county administrative boards and Leader LAG are assigned this task. The NRN 

shall according to the plan boost interchange between regions and the local, regional, national and 

international level. However, from the target group analysis it appears that members find it difficult 

to open a dialogue with governmental agencies and municipal planning units. Many of the barriers at 

regional and local level emerge from lack of coordination between agencies, municipalities and other 
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actors. The opportunity to enhance the contact with agencies and member organizations is 

important to the target groups. More activities to connect regional and local actors are wanted. 

The Rural Development Programme’s resources are to a higher degree allocated regionally. Because 

of this, issues with the regional leadership have occurred. Due to administrative and financial tasks 

assigned to the county administrative boards it is no longer perceived by the development groups as 

a partner but rather an adversary. The roles between the programs and actors within rural 

development are confusing and ineffective and many respondees express there is a lack of regional 

leadership. 

Local actors like Leader groups sometime experience that they are expected to solve issues that 

require a greater mandate than assigned.  A clear request from the members is to enhance dialogue 

and cooperation between governmental agencies on regional and local level, and force collaboration 

between the actors that practically control the conditions for successful rural development. 

Many of the NRN’s members whose engagement is needed are not active in the network today. An 

important point that is brought forward is to identify competences and functions within the different 

organizations in the network. These actors could then undertake certain responsibilities on behalf of 

the network. Members envision that this work can be strengthened. 

 

Entrepreneurship 

A pre-requisite for rural development is enhanced business enterprising. It is obvious that the 

respondees see new opportunities for enterprises within environment, climate and sustainable 

development. The activity plan for 2009 lifts the environmental challenges in general to a prioritized 

area which is the right thing to do. It is worth noticing the request for extensive guidance, experience 

and not least, business competence. 

The interviews also reflect other aspects. Partly it is about building development on entrepreneurial 

skills. One opportunity is to take advantage of existing rural business enterprises and develop those 

in new directions. Another opportunity is to provide business competence to new start ups. Another 

conclusion is that campaigns for businesses should not be too single sided and focused on green 

industries only. There has to be a variety amongst businesses and industries in the countryside as 

well. 

How do you make the entrepreneurship successful? Knowledge and quality assurance of processes 

that are expected to lead to business enterprising are requested. Who are the advisors and mentors 

that bring out viable businesses? What methods do they use? What local support features result in 

successful business enterprising? There are active individuals that are able to engage a whole village - 

Could we learn from them? 

In the activity plan for 2009 knowledge about the conditions for innovators and entrepreneurs in 

rural areas is emphasized. Know-how on what processes that are effective should be made visible. By 

doing that the NRN could contribute to systematic building and advancement of processes that really 

work. 



30 

 

Transnational collaboration 

A majority of the responses from the survey do not yet consider the NRN to be the contact node 

towards the European rural network. It has proven itself to be hard to initiate transnational 

collaborations and it is likely there are several explanations for this. It is hard to find the right 

partners for collaboration, it is perceived as very time and resource consuming, it is not obvious what 

values it brings, or members are not really aware of the opportunities. 

At network events, the NRN often engage individuals both from other projects outside Sweden and 

individuals from central European decision-making bodies. On the web there are links to the other 

countries networks, projects etc. Some sort of collaborations between Sweden and other countries 

has emerged as an effect from the network checks for bilateral exchange. The magnitude of 

collaboration is still modest. 

In the EU guidelines for the national rural networks a set of measures and tools are described to 

promote transnational collaboration. Resources described in the guidelines are technical assistance 

for transnational collaboration, a national and transnational project  database, a search feature to 

find collaboration partners in other countries, international events connected to axes and themes to 

gather people and starter kits for collaboration. These suggestions show that the national rural 

development programs have a clear intent to create collaborations between rural development 

groups in Europe. 

The benefits for businesses, organizations, LAG and projects with European collaboration is new 

knowledge of approaches, insight on new constellations for collaboration etc. There are also 

opportunities for business values like new markets, connecting to new products and services and 

sharing marketing activities, finding additional industries as raw material for production, getting new 

perspectives on the current business, etc.   

One under-used opportunity is to use international collaboration to engage youth and people with 

foreign backgrounds. These groups have potential to add new approaches, new ways of thinking and 

new contacts that can lead to new business constellations, new industries and possibly a renewal of 

the rural development. But to realize this, more resources, practical skills and foremost an easier 

project administration are needed. 

 
2. CǳǊǘƘŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ bwbΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ 
 
According to the communication plan the communication within the NRN shall contribute to 

developed skills and that the target group consolidates their behavior (highest step on the stair of 

ambition).  For many people the NRN’s activities definitely lead to changes, but the predominant 

response in the survey is that the activities has affected behavior ”to some extent”. 

The NRN’s communication channels are valued by the members and the responses indicate that 

newsletters, mail etc reaches the members and has good circulation. The survey uncovers further 

needs of selection and deepening for the individual. It is a big step from printed material in a 

newsletter or on the web to actual utilization in the home organization. Information that facilitates 

contact making and finding points of contact towards other organization are useful. Searchable 
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information on competences and projects etc are requested. This indicates that there is a need to 

find people and ideas that correspond with your own needs to learn more. A greater opportunity to 

select information to enhance utilization is desired. 

The NRN’s activities are not aimed directly at end users but the members of the network. It still 
seems to be good reasons to initiate a dialogue on accessibility of the communication for target 
groups that are hard to reach, like youth and people with foreign backgrounds. The connection with 
these groups may improve by engaging them in the communication from the NRN.  
 

Learning and cooperation 

The NRN’s watchwords are learning and cooperation. The steering group of the NRN wants to 

increase focus on the learning process in the future and less on mobilization and inspiration. In the 

light of this analysis this aspiration seems correct. The knowledge on what seems to work need to be 

elaborated and carefully integrated in new operations.   

A succesful learning process is distinguished by a clear plan; what knowledge do we need to place the 

target groups at the top of the learning stairs within timeplan and budget? We need a clearly thought 

out plan to acquire the insights and measures that are essential. All activities, all projects run today 

are test beds for rural development. The NRN need a strategy how to extract knowledge from 

ongoing activities and identify the mechanisms with greatest potential for success and that are 

intended to be delivered to the members. 
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Appendix 1 

Tha members by the steering group meeting Mars 26 2009  
 
Actor  

AgroÖst Forskning och Utveckling AB  

Almi Företagspartner AB  

Avelsföreningen för Svenska Varmblodiga Travhästen (ASVT)  

BioFuel Region BFR  

Boverket  

Bygdegårdarnas Riksförbund (BR)  

Centrum för biologisk mångfald (CBM)  

Centrum för naturvägledning (CNV)  

Coompanion Sverige/Föreningen Kooperativ utveckling  

Dalarnas forskningsråd  

Ekobanken medlemsbank  

Ekologiska lantbrukarna  

Eldrimner  

Etik och energi  

Fiskeriverket  

Fojo ð Högskolan i Kalmar  

Folkbildningsrådet  

Förbundet Sveriges småbrukare  

Förbundet Vi Unga  

Föreningen forskare och praktiker för unga i den regionala utvecklingen  

Föreningen Friteatern på turné  

Föreningen Landsbygdshandelns Främjande/FLF Service AB  

Föreningen Naturbruk  

Föreningen Pilgrim i Sverige  

Föreningen Sveriges Fäbodbrukare  

Föreningen Ung på landsbygden U-LAND  

Företagarna  

Glesbygdsverket  

Gävleborgs Fäbodförening  

Hela Sverige ska leva  

Hushållningssällskapens förbund  

Högskolan Dalarna - Institutionen för ekonomi och samhälle  

Inlandskommunerna Ekonomisk Förening (IEF)  

Institutet för tillväxtpolitiska studier (ITPS)  

Internationella Företagarföreningen i Sverige (IFS)  

JiLU - Jämtlands läns institut för landsbygdsutveckling  

Jordbruksverket (SJV)  

JTI - Institutet för jordbruks- och miljöteknik  

Konsumentverket  

Kungliga Skogs- och lantbruksakademien (KSLA)  
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Lantmäteriet, division Fastighetsbildning  

Leaderrepresentant  

Livsmedelsekonomiska institutet (SLI)  

LivsmedelsSverige/SLU  

LO  

LRF  

LRF Kvinnor  

LRF Ungdom  

Länsstyrelserna  

Miljöförbundet Jordens Vänner  

Mälardalens Högskola  

Naturbruksskolornas Förening  

Naturskyddsföreningen  

Naturvårdsverket  

Nordisk Kulturlandskapsforbund  

NUTEK  

NUTEK ð Nämnden för hemslöjdsfrågor (NFH)  

Näringslivsutveckling Region Skåne  

Riksantikvarieämbetet  

Riksförbundet Enskilda Vägar  

Riksförbundet Sveriges 4H  

Riksorganisationen Folkets Hus och Parker (FHP)  

SACO  

Sametinget  

SIK - Institutet för Livsmedel och Bioteknik AB  

Skogsindustrierna  

Skogsstyrelsen  

Skärgårdarnas Riksförbund (SRF)  

SmåKom  

Småsågarnas Riksförbund  

Statens Folkhälsoinstitut  

Stiftelsen Folkets Hubb  

Stiftelsen Lantbruksforskning (LRF FoU)  

Studieförbundet Vuxenskolan Riksorganisationen (SV)  

Svensk Mjölk  

Svensk Vindkraftförening (SVIF)  

Svenska Fotbollförbundet  

Svenska Hästavelsförbundet (SH)  

Svenska Jägareförbundet  

Svenska Kyrkan  

Svenska Kyrkan Härnösand stifts kansli  

Svenska Riksförbundet Nationellt ResursCentrum för kvinnor (NRC)  

Svenska Stadsnätsföreningen (SSNf)  

Svenska Travsportens Centralförbund (STC)  
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Sveriges Biodlares Riksförbund  

Sveriges Civilförsvarsförbund  

Sveriges Exportråd  

Sveriges Hembygdsförbund  

Sveriges kommuner och landsting (SKL)  

Sveriges lantbruksuniversitet SLU  

Sveriges Nötköttsproducenter  

Vattenbrukarna, HS Västernorrlands län  

VisitSweden (tidigare Sveriges Rese- och turistråd)  

Våra Gårdar  

Världsnaturfonden WWF  

 

 


